ADOPTED – JUNE 8, 2021
AGENDA ITEM NO. 15

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE EXTENDED COOPERATIVE OPERATIONAL AGREEMENT WITH THE INGHAM COMMUNITY HEALTH CENTER BOARD OF DIRECTORS

RESOLUTION #21 – 297

WHEREAS, Ingham County Health Department (ICHD) wishes to extend the Cooperative Agreement with the Ingham Community Health Center (ICHC) Board of Directors for three years effective July 1, 2021 through June 30, 2024; and

WHEREAS, through Resolution #20-241, the Cooperative Operational Agreement between the Ingham County Board of Commissioners and the ICHC Board of Directors was extended through June 30, 2021; and

WHEREAS, as a Health Center Program Grantee of the U.S. Department of Health and Human Services’ Health Resources and Services Administration (HRSA), ICHD is required by Section 330 of the Public Health Services (PHS) Act to maintain a governing board of which the majority are being served by the center, and who, as a group, demographically represent the population receiving health care from the center; and

WHEREAS, as a public entity, ICHD fulfills this requirement with a co-applicant board, the ICHC Board of Directors; and

WHEREAS, when two boards exist, each board’s responsibilities must be specified in writing so that responsibilities for carrying out the governing functions are clearly understood; and

WHEREAS, ICHD fulfills the requirement through a Cooperative Operational Agreement with the ICHC Board of Directors; and

WHEREAS, the ICHC Board of Directors functions must, at a minimum, include the following:

· Hold monthly meetings;

· Reach approval of the health center grant application and budget;

· Oversee selection, performance evaluation, and any dismissal of the Health Center Executive Director;

· Select services to be provided and health center hours of operations;

· Measure and evaluate  the organization’s progress in meeting its annual and long-term program and financial goals, develop plans for the long-range viability of the organization by engaging in strategic planning, review the organization’s mission and bylaws, evaluate patient satisfaction, and monitor organizational assets and performance; 

· Establish general policies for the health center; and

WHEREAS, the current Cooperative Operational Agreement ends June 30, 2021; and

WHEREAS, the ICHC Board of Directors must have established Bylaws in order to ensure compliance with federal statute and program requirements as stipulated by Section 330 of the Public Health Services Act; and

WHEREAS, in order to maintain compliance as a HRSA grantee, the ICHC Board of Directors recommends that the terms of the current Cooperative Operational Agreement be extended for the term of three years; and

WHEREAS, the Health Officer recommends that the Board of Commissioners authorizes the extension of the Cooperative Operational Agreement for three years, effective July 1, 2021 through June 30, 2024.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes the extension of the Cooperative Operational Agreement with ICHC Board of Directors for three years, effective July 1, 2021 through June 30, 2024.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners approves the extension of the bylaws developed by the ICHC Board of Directors.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any contract documents on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES COMMITTEE:   Yeas:  Tennis, Sebolt, Slaughter, Trubac, Graham, Naeyaert, Maiville

      Nays:    None       Absent:    None             Approved 6/07/21
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  None     Approved  06/02/2021

