ADOPTED – AUGUST 24, 2021
AGENDA ITEM NO. 20
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO INCREASE LOCAL FUNDING PARTICIPATION IN RELATION TO A 
STATE AND FEDERALLY FUNDED PROJECT ON OKEMOS ROAD FROM JOLLY ROAD TO CENTRAL PARK DRIVE

RESOLUTION #21 – 404
WHEREAS, the Ingham County Road Department received state Local Bridge Program (LBP) funding, federal Earmark Repurposed Funds, federal Surface Transportation Program (STP) funding, federal National Highway Performance Program (NHPP) funding, and federal Congestion Mitigation and Air Quality Improvement Program (CMAQ) funding for the Okemos Road project in Sections 16, 21, 28, and 33 of Meridian Township; and

WHEREAS, the LBP funding pays for 95% of the bridge related construction costs up to the capped amount of $3,652,000; the Earmark, NHPP and STP funding pays for 80% of the road related construction costs up to the capped amounts of $1,491,390 for Earmark funds and $223,243 for NHPP funds; the CMAQ funding pays for 80% of the traffic signal related construction costs up to the capped amount of $349,000; STP funding is not capped; and the remaining funding in the responsibility of the Road Department; and 
WHEREAS, the Ingham County Board of Commissioners approved Resolution #21-358 at their July 2021 meeting to enter into a second party agreement with the Michigan Department of Transportation; and

WHEREAS, the as-bid results exceeded the engineer’s estimate by nearly 25%, which was caused by the nationwide demand for services and materials in the construction industry; and 

WHEREAS, the Road Department supports the Michigan Department of Transportation to award the contract to the low bidder, understanding the local funding participation will increase significantly; and 
WHEREAS, the estimated construction funding responsibilities for the project are as follows:

Local Bridge Program (LBP):






$3,652,000

Earmark Repurposed Funds:






$1,491,390

Surface Transportation Program (STP):




$   702,840
National Highway Performance Program (NHPP):



$   223,243

Congestion Mitigation and Air Quality Improvement Program (CMAQ):
$   349,000

Local Participation:







$2,333,519 






 




$8,751,992; and

WHEREAS, the Road Department is responsible for the estimated local participation costs of $2,333,519 shown above; and
WHEREAS, a contingency is being requested in the amount of 20% of the estimated local participation costs, totaling an additional $466,704, as may be needed for any unexpected work deemed necessary by Road Department staff during construction.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes increasing the local funding participation for the Okemos Road Project from Jolly Road to Central Park Drive in Sections 16, 21, 28, and 33 of Meridian Township, for an estimated project cost of $8,751,992, consisting of a capped amount of $3,652,000 in Local Bridge Program funds, a capped amount of $1,491,390 in Earmark Repurposed Funds, $702,840 in un-capped Surface Transportation Program funds, a capped amount of $223,243 in National Highway Performance Program funds, a capped amount of $349,000 in Congestion Mitigation and Air Quality Improvement Program funds, and $2,333,519 in Road Department funds.
BE IT FURTHER RESOLVED, that the Road Department’s estimated local participation costs shall include a 20% contingency, for a total estimated Road Department funding responsibility in the amount of $2,800,223, which has been included in the 2021-2022 Road Budgets.
COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert

          Nays:  None     Absent:  None     Approved  08/17/2021

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  08/18/2021

