ADOPTED – NOVEMBER 23, 2021
AGENDA ITEM NO. 22
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH CHILD AND FAMILY CHARITIES UTILIZING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS FOR REPURPOSING OF THE MCLAREN GREENLAWN CAMPUS
RESOLUTION #21 – 580
WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became law on March 11, 2021; and

WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–19); and

WHEREAS, eligible uses of the American Rescue Plan funds include:
(A) to respond to the public health emergency with respect to COVID–19 or its negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

(B) to respond to workers performing essential work during the COVID–19 public health emergency by providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that are performing such essential work, or by providing grants to eligible employers that have eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan city, nonentitlement unit of local government, or county due to the COVID–19 public health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local government, or county prior to the emergency;

(D) to make necessary investments in water, sewer, or broadband infrastructure; and
WHEREAS, Ingham County is projected to receive $56,710,344 in American Rescue Plan funds in two separate tranches of $28,355,172, the First Tranche Amount to be received within 60 days of bill enactment and the Second Tranche Amount not earlier than 12 months after the first tranche payment is received; and

WHEREAS, Child and Family Charities submitted a proposal for funding to create a campus of services for children, youth, and families; and
WHEREAS, Child and Family Charities has received a funding commitment of $1 million from the State of Michigan; and
WHEREAS, the Child and Family Charities proposal will utilize up to $3,000,000 of Ingham County’s allocation of funding from the American Rescue Plan Act of 2021 for repurposing of a portion of the McLaren Greenlawn Campus; and

WHEREAS, the estimated total cost of the project to Child and Family Charities is over $6.9 million.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with Child and Family Charities to utilize up to $3,000,000 of the Second Tranche Amount for the Ingham County Mortgage and Utility Assistance program as detailed in the attached proposal.
BE IT FURTHER RESOLVED, that funding from Ingham County is contingent upon Child and Family Charities securing $3 million in additional funding from other sources.
BE IT FURTHER RESOLVED, that the Controller’s Office work with Child and Family Charities to develop any additional contract parameters, reporting requirements, and to ensure the program is eligible for American Rescue Plan funding.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 
HUMAN SERVICES:  Yeas:  Tennis, Sebolt, Trubac, Cahill, Naeyaert, Maiville

          Nays:  None     Absent:  Slaughter     Approved  11/15/2021

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  11/17/2021
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CHiLD and FAMiLY www.childandfamily.org

CHARITIES

June 18,2021

Ingham County Board of Commissioners
341 S Jefferson St.
Mason, MI 48854

Dear Ingham County Board of Commissioners,

Child and Family Charities respectfully requests your consideration for funding to create a campus of services for
children, youth, and families. The need is great. The timing is critical. Our commitment to children, youth, and
families is unwavering. Our mission belongs to this community.

Our vision is to repurpose a portion of MclLaren Greenlawn Hospital to create a campus that consolidates multiple
locations with room for expansion. The buildings for consideration include the McRee Guest House, Educational
Center, two small residential homes located next to the Educational Center, the Administration, and Professional
buildings. Located on the south side of Lansing in a neighborhood setting, this is an ideal location to reach children,
youth and families in need.

The proposed expanded campus would allow us to do the following: relocate and significantly upgrade our homeless
youth shelter using the McRee Guest House; reach at-risk youth through a newly created drop-in center in what is
currently the Educational Center and is adjacent to the McRee House; provide supported housing for our highest-
risk youth (young parents) in the two residential homes also located on the property; expand our many services for
vulnerable and at-risk children, youth and families in the administration and professional buildings. In addition, the
current plans for the remaining portion of the property include the development of the property in partnership with
Mclaren, the State of Michigan, and Michigan State University to provide much-needed psychiatric services for
children and adolescents.

Brief history

Child and Family Charities (CFC) was established in 1911 as the Ingham County Branch of Michigan Children’s Aid
Society. The agency’s founding purpose was “to secure for every child the same love and the same opportunity that
we would have our children receive should they be left orphaned or friendless.” Over the years, the agency has
evolved into a multi-service organization with several locations. Child and Family Charities offers a full-spectrum of
prevention and treatment services with outreach to over 8,000 children, youth and families each year in the mid-
Michigan area through its six divisions and 27+ programs (and growing!).

Overview of the need

True to our mission, Child and Family Charities is committed to evolving and changing with the needs of our
community. During the pandemic, our teams continued to shift and adjust services to reach children and families.
Our residential services continued 24/7, and with safety protocols in place, we continued in-person services to
maintain children's safety. Most services expeditiously shifted to virtual formats and our clinical teams initiated
several programs to respond to the needs of our clients and others who were in immediate need. This included
expansion of substance abuse prevention programs, suicide prevention, mental health services, teacher support,
and training, as well as trauma training for our staff and the community. We added a Family Resource Coordinator
position to ensure we were able to respond to every request for assistance. Assistance included connection to
community resources, food deliveries to families, as well as basic need items (diapers, formula, personal hygiene
products, etc.). Additionally, we extended support to children and youth who needed school supplies, technical
equipment, and software to meet their educational needs.

Angel House | Behavioral Health | Child Abuse PreventionServices | ChildWelfare | Gateway YouthServices | Juvenile Justice
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During this time several concerning community trends emerged. Coming out of the pandemic, children and youth

are in crisis.

Overall violence and gun violence have increased significantly with an alarming rate of youth, young
adults, and children involved in these incidents.

Referrals for mental health services have increased dramatically. Reports of depression among teens
had increased significantly which had led to an increase in the suicide rate among the same population.
Substance use has increased as well, with added challenges to engage youth and parents in treatment.
Without intervention, homeless youth in Ingham County are at high risk for human trafficking. Every
year approximately 1,000 youth experience homelessness.

Childcare options have become increasingly limited.

School engagement and attendance are down. Student attendance numbers in the Lansing School
District are at 80%; however, before the pandemic they were at 90%. Districts struggled to engage
children with virtual formats.

The overall number of children in foster care in the state has decreased. Sadly, we know that this does
not equate to a decrease in children experiencing abuse and neglect. Rather, this is a result of a broken
system that only relied on an intervention when families were at a point of crisis and in regular contact
with mandated reporters.

Our Proposed Response

With the creation of a youth drop-in center, our teams can proactively reach youth with positive
activities and engagement. Youth need a safe haven to receive help and connect with healthy supports
before they engage in risky activities. The drop-in center will be promoted by our Street Outreach
program that is designed to prevent, intervene and help young people who are at risk of being trafficked
as well as raise awareness in the community of this problem plaguing our society.

The McRee home will provide a life-changing environment for youth in need of shelter services. This
home is a beautiful setting that demonstrates to youth their value and that their life can take a positive
path.

CFC embraces the opportunity to be part of a continuum of mental health and substance abuse
treatment options. The proposed plans for the remaining part of the hospital allow us to be part of a
continuum to serve youth and families with behavioral health prevention and follow-up services.

Our Family Growth Center offers free respite childcare for families with professionals trained in child
development. This support builds protective factors for families. We are part of the solution to fill the
childcare gap for low-income families.

Our TEAM Attendance/Truancy Outreach program is designed to address truancy concerns and has had
great success in local school districts in reaching at-risk youth and assisting families in overcoming
struggles that lead students to truancy and dropping out of school.

CFC maintains strong partnerships with other non-profit organizations. At this location, we would like to
create flexible spaces that other non-profits can utilize.

CFC is proactively shifting services to a prevention focus to reduce risk factors and build protective
factors in families. A centrally located, community-based location will increase our reach.
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Proposed Budget (Please see attached for full estimates and details prepared by Mayotte Group)

$1,200,000 Purchase cost of all buildings (McRee House, educational center, two residential homes,
administrative and professional buildings).

$439,067 Renovation costs and safety upgrades for the McRee House.

$5,331,685 Renovation costs for educational center, two residential, homes, administrative and
professional buildings.

$6,970,752 Total Proposed Budget

Child and Family Charities is seeking funding to implement our vision to increase our impact to address
immediate community needs, many that have reached a crisis level. As outlined, this expansion will allow us to
upgrade our shelter, consolidate our program sites, increase our space, extend our reach, centralize our
location, and be within the proximity of other community services to further our collaborative efforts.

Please visit our website at www.childandfamily.org for up-to-date information regarding our many programs. A
brief description of our programs is attached.

I can be reached at 734-476-4027 or at julie @childandfamily.org. Thank you for your time and consideration of
this important request.

Sincerely,

Julie Thomasma, Ph.D.
CEO, Child and Family Charities
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Child and Family Charities Brief Program Descriptions

Child and Family Charities offers a full spectrum of services for children and families through 6 Divisions and 27+
programs. Our programs focus on strengthening families, supporting children and youth, and building brighter
futures. Please reference our website for the most up to date information at www.childandfamily.org.

Angel House

Angel House is a therapeutic mother/baby residential program for pregnant and parenting teen girls, ages 13-17,
who are in foster care and their child(ren). (Angel House will remain at its current Mason location).

Behavioral Health Services

Provides mental health and substance use screening, assessment and counseling services to children,
adolescents and adults. Programs include Zero Suicide and the Mid-Michigan Trauma Collaborative.

Child Abuse Prevention Services (CAPS)

CAPS works to prevent child abuse and neglect by building protective factors for families. This includes providing
parents with the tools and resources they need to raise healthy and happy children. Programs include Family
Growth Center, Medicaid Outreach, Community Education & Public Awareness, and SNAP Nutrition Education.

Child Welfare Services

Promotes safety, permanence and well-being of children who have been abused and/or neglected. Programs
include Foster Care, Adoption, Independent living, Supervised Parent Visits, and Foster Home Certification.

Juvenile Justice Services

Works to prevent further involvement in the juvenile justice system by providing intervention and support
services to youth who are first time offenders and their families. Programs include Teen Court, T.E.A.M
(Together Everyone Achieves More) Attendance (school based), Strengthening Families, Prime for Life, Families
Matter! and Too Good for Drugs Substance Abuse Prevention Program (school based).

Gateway Youth Services

Provides runaway, homeless and street youth, ages 12 through 20, with safe, stable, and age-appropriate
supervised housing. Programs include 24-Hour Crisis Hotline, Street Outreach, Higher Ground Prevention
Services, Emergency Shelter Services/Kevin J. Moody Youth Home, Crossroads Transitional Living, T.R.U.E
(Teens Respecting and Undersanding Each-other), and Supportive Community Housing for Youth.

References: www.childandfamily.org




