ADOPTED – DECEMBER 14, 2021
AGENDA ITEM NO. 9
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AMEND THE SICK LEAVE DONATION POLICY

RESOLUTION #21 – 603 

WHEREAS, COVID-19 cases continue to rise in Ingham County; and
WHEREAS, new Ingham County employees may not have sick leave accumulated to cover COVID-19 positive isolation and/or quarantine leave requirements; and

WHEREAS, the current Sick Leave Donation Policy excludes probationary employees from being eligible for sick leave donations; and

WHEREAS, an amendment to remove the probationary employee exclusion is necessary to provide new employees peace of mind if they contract COVID-19.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves amendments to the Sick Leave Donation Policy as follows, effective upon ratification of this resolution, as follows:

1) Remove the eligibility requirement that an employee must not be on probation.
2) Add “other illness requiring isolation or quarantine away from the workplace” as a qualifying event that would cover the employee or the employee’s family members. 

BE IT FURTHER RESOLVED, that this policy shall be applicable to all departments of Ingham County.
COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña

          Nays:  None     Absent:  Naeyaert     Approved  12/07/2021

Sick Leave Donation Policy
Approved:
April 30, 2019

Resolution No. 19-174

A. Introduction

Ingham County places a great deal of importance on work attendance by employees and does provide for absences due to illness of the employee or an immediate family member. However, the County recognizes that there are times when unforeseen events happen when employees need assistance from their fellow employees due to FMLA or other qualifying events that result in need for sick leave (or leave time for employees of the Road Department) donations from other employees.

B. Guidelines
1. To be eligible to accept sick leave donations an employee:

a. Must have an FMLA qualifying event that would cover the employee or the employee's FMLA covered family members or other illness requiring isolation or quarantine away from the workplace. 

b. Must have exhausted all forms of compensation as listed in their collective bargaining agreement.
c. May be on collective bargaining unit or employment manual special leave due to exhaustion of FMLA.
d. Must make a request for sick leave donations to their immediate supervisor.
2. To be eligible to donate sick time an employee:
a. Must not be on probationary status.
b. Must have at least 80 hours of sick leave in their accrual bank.
c. Must respond to request for sick leave donation by the posted deadline.
3. Sick Leave Donations
a. Employees who are eligible to donate sick leave may donate up to 40 hours of sick leave in a calendar year to a maximum of 3 people.
b. Sick leave donations can be made to any Ingham County employee regardless of department or collective bargaining unit affiliation.
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c. Sick leave donations will not affect the donating employee's option to participate in annual sick leave buy out.
d. Employees must respond to requests for sick leave donations by the posted deadline in order to donate.
e. Employees may only make 1 sick leave donation request for each FMLA or other qualifying event which will result in an extended absence from work.
f. The employee will not earn any accruals while receiving sick leave donations.
4. Sick Leave Donation Process
a. An employee with a FMLA or other qualifying event who has exhausted all forms of compensation makes a request for sick leave donations to their immediate supervisor.
b. The supervisor contacts Human Resources (HR) with the sick leave donation request.
c. HR will verify that the employee is eligible to request sick leave donations
d. Once verified HR will send out a sick leave donation request to all Ingham County employees.  The request will include the following information:
i. Employee name
ii. Department
iii. Collective bargaining unit (if any)
iv. Deadline to donate
e. All requests for sick leave donations will be open for 3 weeks; no sick leave donations will be accepted after the posted deadline.
f. Employees who wish to donate their sick leave must respond to HR by the posted deadline with the name of the employee they wish to donate to and the number of sick leave hours they are donating.
g. HR will verify that employees who have donated are eligible to donate sick leave.
h. Sick leave donations will be utilized on a first come, first donated basis.

i. All sick leave donations received will be placed into the requesting employee's sick leave accrual bank for their use, if there is a balance upon the employee's return to work, those hours will be placed in a County-wide sick leave donation bank.
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