ADOPTED – DECEMBER 14, 2021

AGENDA ITEM NO. 48
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
 RESOLUTION TO AUTHORIZE A CONTRACT WITH GUARDIAN TRACKING, LLC

RESOLUTION #21 – 641 

WHEREAS, the Ingham County Sheriff’s Office uses physical file folders and hard copies of paper to track employee performance; and

WHEREAS, the Sheriff’s Office uses the county email system to communicate reviews of use-of-force and employee praise by Sheriff’s Office staff; and 

WHEREAS, the Sheriff’s Office uses Microsoft Excel to track equipment and training records; and

WHEREAS, these systems lack the ability to detect potentially harmful patterns in an officer’s behavior that are essential to an officer’s accountability or exceptional performance that reinforces the Mission; and

WHEREAS, these systems are outdated and lack transparency and accountability; and

WHEREAS, Guardian Tracking, LLC is the Benchmark of Police Early Warning Systems; and

WHEREAS, Guardian Tracking, LLC has modules that include, but are not limited to, the ability to record and track employee equipment and employee training. 

WHEREAS, the costs associated with the Guardian Tracking , LLC Agreement will total $6,877.00 for the first year to be funded in equal parts (50/50) as follows: $3,438.50 Field Services / Contractual Services #10130102-81800 and $3,438.50 Corrections / Contractual Services #10130103-818000, the second and subsequent years shall be paid in equal parts from the same line items at an amount not to exceed $6,100.00 per year.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners approves the Ingham County Sheriff’s Office recommendation and authorizes a contract with Guardian Tracking, LLC. in the amount of $6,877.00 for the first year to be funded in equal parts (50/50) as follows: $3,438.50 Field Services / Contractual Services #10130102-81800 and $3,438.50 Corrections / Contractual Services #10130103-818000, the second and subsequent years shall be paid in equal parts from the same line items at an amount not to exceed $6,100.00 per year.

BE IT FURTHER RESOLVED, that the terms of the agreement will be reviewed after a five

year period.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the

Board Chairperson to sign any necessary documents that are consistent with this Resolution and

approved as to form by the County Attorney
LAW & COURTS:  Yeas:  Polsdofer, Trubac, Celentino, Crenshaw, Cahill, Peña, Schafer

          Nays:  None     Absent:  None     Approved  12/02/2021
FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Maiville

          Nays:  None     Absent:  Schafer     Approved  12/08/2021

