ADOPTED - APRIL 12, 2022

AGENDA ITEM NO. 46
Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE THE CARDINAL GROUP II TO CONDUCT TRAINING WITH THE STAFF OF THE INGHAM COUNTY 9-1-1 CENTRAL DISPATCH CENTER 

 
RESOLUTION #22 – 196
WHEREAS, the Ingham County Board of Commissioners operates the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, after more than nine years of operations at the consolidated 9-1-1 Center, trust issues and staffing shortages continue to hamper labor management operations at the 9-1-1 Center; and 
WHEREAS, it was previously determined to be advantageous to bring in an independent outside organization, the Cardinal Group, to conduct an organization wide training of the staff which was authorized by the Ingham County Board of Commissioners with Resolution #18-166; and 

WHEREAS, the training was successful, follow through was not; this, coupled with multiple changes in the administration, has brought this option up again; and 

WHEREAS, the organizational training will include strategies to build and repair staff relationships, engage in staff support, focus on accountability, and reinvigorate the desired state of affairs; and

WHEREAS, after the concluded training, there will be a reevaluation and proposed best practices, a path forward and expected results; and

WHEREAS, the Ingham County Central Dispatch Management team would recommend that the Ingham County Board of Commissioners authorize the comprehensive training to be performed by the Cardinal Group II to the staff of the Ingham County 9-1-1 Central Dispatch Center; and

WHEREAS, this training program will be submitted to State 911 Committee (SNC) for certification to make this training eligible to be paid for with SNC approved Wireless State training funds.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes a contract with the Cardinal Group II to conduct organization wide training of the Ingham County 9-1-1 Central Dispatch Center for a cost not to exceed $47,720 which should be covered by using SNC training funds.

BE IT FURTHER RESOLVED, that incidental costs of up to $4,000 will be covered from within the 9-1-1 Central Dispatch Center operating budget.  
BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chair to sign any necessary contract/purchase order documents that are consistent with this resolution and approved as to form by the County Attorney.

LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Trubac, Cahill, Schafer, Maiville

          Nays:  None     Absent:  Celentino     Approved  03/31/2022
FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  04/06/2022

