ADOPTED - APRIL 26, 2022

AGENDA ITEM NO. 19

Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE REORGANIZATION OF FOUR POSITIONS WITHIN THE INGHAM COUNTY HEALTH DEPARTMENT 
RESOLUTION #22 – 216
WHEREAS, Ingham County Health Department (ICHD) wishes to reorganize four positions within the health department including: the AmeriCorps State Specialist Position #601462, the AmeriCorps VISTA Specialist position #601463, the Maternal & Child Health Division Director Position #601138, and the Health Promotion & Prevention Manager Position #601042, each effective upon approval; and

WHEREAS, both the AmeriCorps State Specialist and the AmeriCorps VISTA Specialist, currently at an Ingham County Employees Association Professional Employees (ICEA Pro) Grade 5 ($49,308.65 - $59,210.54) will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50); and 

WHEREAS, the Health Promotion & Prevention Manager currently an MC 11 ($75,387.20 - $90,511.37), will increase to an MC 12 ($80,939.25 - $97,177.46) and the title will be changed from Manager to Director; and 

WHEREAS, the Maternal & Child Health Division Director, currently an MC 12 ($80,939.25 - $97,177.46), will increase to an MC 13 ($86,587.48 - $103,959.67); and

WHEREAS, this reorganization will increase alignment, compliance, and effectiveness in support of health department operations, of ICHD’s Strategic Plan, the Community Health Improvement Plan (CHIP), and the County’s strategic plan; and

WHEREAS, this reorganization has been reviewed and approved by Ingham County’s Human Resource Department and the ICEA County Professionals Union; and

WHEREAS, if these positions are left unchanged, ICHD will be forced to hire staff under an outdated position description that is below fair market value and this may adversely impact recruitment and, as a result, individuals hired may not have an accurate understanding of their position; and

WHEREAS, as particular programs within ICHD have seen high turnover in staffing, increasing these positions will better support the individuals in these roles and will help to motivate longevity in these positions; and

WHEREAS, all programs will benefit from staff longevity and stability; and

WHEREAS, the AmeriCorps State Specialist and the AmeriCorps VISTA Specialist, both currently at an ICEA Pro Grade 5 ($49,308.65 - $59,210.54), will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50) and will be covered by an increase to host site fees; and

WHEREAS, the Health Promotion & Prevention Manager will be increased from MC 11 ($75,387.20 - $90,511.37) to MC 12 ($80,939.25 - $97,177.46) and will be covered by the operating budgets of the applicable unit(s) within the Health Department; and

WHEREAS, the Maternal & Child Health Division Director will be increased from an MC 12 ($80,939.25 - $97,177.46) to an MC 13 ($86,587.48 - $103,959.67) and will be covered by the operating budgets of the applicable unit(s) within the health Department; and

WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorizes the reorganization of four positions within ICHD including: the AmeriCorps State Specialist Position #601462 currently at an ICEA Pro Grade 5 ($49,308.65 - $59,210.54), will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50); the AmeriCorps VISTA Specialist position #601463 currently at an ICEA Pro Grade 5 ($49,308.65 - $59,210.54), will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50); the Maternal & Child Health Division Director Position #601138 will be increased from an MC 12 ($80,939.25 - $97,177.46) to an MC 13 ($86,587.48 - $103,959.67); and the Health Promotion & Prevention Manager Position #601042 will be increased from MC 11 ($75,387.20 - $90,511.37) to MC 12 ($80,939.25 - $97,177.46), each effective the first full pay period after approval.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the reorganization of four positions within ICHD including: the AmeriCorps State Specialist Position #601462 currently at an ICEA Pro Grade 5 ($49,308.65 - $59,210.54), will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50); the AmeriCorps VISTA Specialist position #601463 currently at an ICEA Pro Grade 5 ($49,308.65 - $59,210.54), will be increased to an ICEA Pro Grade 7 ($58,458.33 - $70,195.50); the Maternal & Child Health Division Director Position #601138 will be increased from an MC 12 ($80,939.25 - $97,177.46) to an MC 13 ($86,587.48 - $103,959.67); and the Health Promotion & Prevention Manager Position #601042 will be increased from MC 11 ($75,387.20 - $90,511.37) to MC 12 ($80,939.25 - $97,177.46), each effective the first full pay period following approval of this resolution.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments as well as adjustments to the position allocation list, consistent with this resolution.

HUMAN SERVICES:  Yeas:  Trubac, Cahill, Tennis, Crenshaw, Sebolt, Slaughter

          Nays:  None     Absent:  Naeyaert     Approved  04/18/2022

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  04/19/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  04/20/2022

