ADOPTED - JUNE 14, 2022

AGENDA ITEM NO. 30

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH PARKWOOD YMCA UTILIZING AMERICAN RESCUE PLAN ACT OF 2021 FUNDS FOR AN EXPANSION PROJECT FOR THE KIDS TIME PRESCHOOL PROGRAM AND CAMP HUGABEE
RESOLUTION #22 – 297

WHEREAS, H.R. 1319 of the 117th Congress, also known as the American Rescue Plan Act of 2021 became law on March 11, 2021; and

WHEREAS, Title IX, Subtitle M – Coronavirus State and Local Fiscal Recovery Funds of the American Rescue Plan provides funding to metropolitan cities, nonentitlement units of local government, and counties to mitigate the fiscal effects stemming from the public health emergency with respect to the Coronavirus Disease (COVID–19); and

WHEREAS, eligible uses of the American Rescue Plan funds include:
(A) to respond to the public health emergency with respect to COVID–19 or its negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to impacted industries such as tourism, travel, and hospitality;

(B) to respond to workers performing essential work during the COVID–19 public health emergency by providing premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that are performing such essential work, or by providing grants to eligible employers that have eligible workers who perform essential work;

(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan city, nonentitlement unit of local government, or county due to the COVID–19 public health emergency relative to revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local government, or county prior to the emergency;

(D) to make necessary investments in water, sewer, or broadband infrastructure; and
WHEREAS, Ingham County received over $56 million in American Rescue Plan funds in two separate tranches of approximately $28 million; and

WHEREAS, the Parkwood YMCA would like to do an expansion project that would allow the Y to increase the number of children served in both the Kids Time Preschool program and the summer program, Camp Hugabee; and

WHEREAS, the need is greater than ever to provide affordable, safe childcare for hardworking families; and

WHEREAS, the program focuses on preparing children ages 3-5 for their first steps into kindergarten school age care; and
WHEREAS, there are currently 76 children in the program, but, if able to move forward with the expansion project, that number will grow to over 130 kids.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract not to exceed $120,000 with Parkwood YMCA for services provided to Ingham County residents, effective the date of execution through December 31, 2024.
BE IT FURTHER RESOLVED, that funds for this contract with Parkwood YMCA will come from Ingham County’s allocation of funds from the American Rescue Plan Act of 2021.

BE IT FURTHER RESOLVED, that funds will be utilized by Parkwood YMCA for services as provided in the attached proposal.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas:  Trubac, Cahill, Crenshaw, Slaughter, Naeyaert

          Nays:  Sebolt     Absent:  Tennis     Approved  06/06/2022

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  06/08/2022

Parkwood Kids Time Preschool Expansion Project

The Parkwood YMCA would like to do an expansion project that would allow the Y to increase the number of children we serve in both our Kids Time Preschool program and our summer program, Camp Hugabee. The need is greater than ever to provide affordable, safe childcare for hardworking families. Our program focuses on preparing children ages 3-5 for their first steps into kindergarten school age care. We currently have 76 children in our program, but, if able to move forward with our expansion project, that number will grow to over 130 kids. 
We serve children from all over the greater Lansing area including Lansing, East Lansing, Haslett, Okemos, Bath, Mason, Fowlerville, and more. With so many working parents in our ever-expanding service area we find we are an incredibly convenient location for those individuals not only in the immediate area, but also those commuting into the Lansing area. As such, our demand continues to grow. We are committed to serving all and we also provide financial assistance to families that qualify. 
We have experienced growth over the last four years by being creative and modifying spaces within our facility. Based on LARA regulations (the state of Michigan childcare licensing agency), we have reached our capacity unless we make some modifications. Without these we will not be able to provide the childcare services so many families are desperately in need of.
For us to provide these services, the expansion will cost around $120,000. The funds would be used in the following ways:

· Addition of bathrooms: We currently have no bathrooms for use by our childcare center on the lower level of our facility. The addition of a bathroom space specifically designed for the preschool age child is a requirement to serve more children. Per licensing there are specific ratios of children to toilets/sinks a center must provide. This would allow us to retrofit more space into preschool classrooms.
· Addition of an exterior door & stairs: This door would be located at the end of the corridor of what used to be our racquetball space and would be the required outside egress needed per licensing to convert additional spaces into preschool rooms. 

· Addition of preschool rooms: Ability to outfit these spaces that would allow us to hold classes. 

PROGRAM OVERVIEW

Kid’s Time Preschool is committed to ensuring that every child’s first educational experience is a positive. Through our program, the Kids Time Preschool Program strives to provide opportunities that will help individuals clarify values by giving direction to the choices children make, improve personal and family relations, appreciate diversity, become better leaders and followers, develop specific skills, and, most of all, have fun.
In our commitment to quality, the childcare programs are continually reviewed and revised to provide childcare, which is safe, secure, and dependable: a place where children and parents feel welcome and comfortable.

It is our goal that an individual's care will nurture strong beginnings and support developmental growth at a comfortable pace for each child. The YMCA core values of caring, respect, responsibility, and honesty are incorporated into our daily routine to enhance character development. Our goal is to provide a safe, nurturing, age-appropriate environment that encourages individual growth. 
Our philosophy at Kids Time Preschool is we believe that each child is unique as is his or her own way of learning. We believe that playing is a child’s work. The preschool experience should be full of new experiences and discoveries that can be made during meaningful facilitated play. 
To reach our goals we will use a blended curriculum including individual, small group, and large group activities. We use Creative Curriculum to help us set up a rich and stimulating learning environment. Our learning areas include library/quiet area, blocks, art, table toys, sensory, math science, music and movement dramatic play, and literacy. Materials are arranged so that children can easily and independently makes selections that appeal to them. Teachers thoughtfully plan activities that will enhance all areas of development: social, emotional, intellectual, physical, and creative.

Classroom Setting

Our fun filled, individualized program helps children grow academically, physically, and emotionally. Through play, stories, songs, crafts, and more, we assist children in meeting developmentally appropriate milestones. Activities are designed and scheduled to encourage socialization, respect for one another, sharing cooperation, listening skills, independence, and learning through fun experiences. This program is perfect for a child’s first preschool experience, one approaching Kindergarten or anywhere in between. This program expansion will allow the YMCA to provide this great experience to more kids and families. 

