ADOPTED - JUNE 28, 2022

AGENDA ITEM NO. 17

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ESTABLISH AN MC 20 GRADE AND TO RECLASSIFY THE 

COUNTY CONTROLLER AND HEALTH OFFICER

RESOLUTION #22 – 312

WHEREAS, reviewing the Controller’s Office compensation was requested by the Finance Committee; and

WHEREAS, as part of the review, it was determined that a salary study of comparable counties was required to determine the proper compensation for the Controller; and
WHEREAS, the salary study provided the following information:

	County
	Minimum
	Maximum
	Comparable Position Title

	Controller
	
	
	

	Ottawa County
	$185,000  
	$220,000
	County Administrator

	Oakland County
	$176,578
	$210,863
	Deputy County Executive II

	Kent County
	
	$245,000
	County Administrator/Controller

	Genesee County
	
	$156,060
	Chief Financial Officer

	Kalamazoo County
	$143,145
	$175,635
	County Administrator

	Ingham County
	$137,963
	$165,645
	Controller/Administrator

	St. Clair County
	$111,375
	$146,561
	Administrator/Controller

	Washtenaw County
	
	$207,724
	County Administrator


WHEREAS, based on this information the following changes are recommended:
· Create a new MC 20 level ($146,241.53 to $175,734.67) for the two positions in the MC 19 level now (Controller and Health Officer).

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the reclassification of the County Controller and Health Officer to a new MC 20 from an MC 19.

BE IT FURTHER RESOLVED, that the new MC 20 Grade pay scale for 2022 be the following:

[image: image1.emf]Step 1 Step 2  Step 3 Step 4 Step 5

MC 20 146,241.53 $  153,114.88 $  160,311.28 $  167,845.91 $  175,734.67 $ 

70.31 $          73.61 $          77.07 $          80.70 $          84.49 $         


BE IT FURTHER RESOLVED, that this reorganization includes the following changes:

Position Number
Position Title

Action
223001

County Controller 
Move from MC 19 to MC 20
601001

Health Officer 
Move from MC 19 to MC 20
The financial impact associated with the proposed reorganization is as follows:
	Current Position
	Current Max. Cost
	Future Max Cost
	Difference

	Controller
	$258,598.00
	$292,139.00
	$33,541.00

	Health Officer
	$258,598.00
	$292,139.00
	$33,541.00

	TOTAL
	$517,196.00
	$584,278.00
	$67,082.00

	
	
	
	

	
	
	Total
	$67,082.00


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget.

BE IT FURTHER RESOLVED, that each of the reclassifications made as a part of this reorganization above are effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.

COUNTY SERVICES:  Yeas:  Sebolt, Grebner, Peña, Maiville, Naeyaert

          Nays:  Celentino     Absent:  Stivers     Approved  06/21/2022

FINANCE:  Yeas:  Grebner, Tennis, Polsdofer, Stivers, Peña, Schafer

          Nays:  Crenshaw     Absent:  None     Approved  06/22/2022

