ADOPTED - SEPTEMBER 27, 2022

AGENDA ITEM NO. 41

Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH KULIK STRATEGIC ADVISERS FOR THE DEVELOPMENT OF A HEALTH DEPARTMENT STRATEGIC PLAN

RESOLUTION #22 – 444

WHEREAS, Ingham County Health Department (ICHD) wishes to enter into an agreement with Kulik Strategic Advisers for the development of a health department strategic plan, effective October 1, 2022 through September 30, 2023 in an amount not to exceed $32,288; and

WHEREAS, funding for the strategic plan will be from the Health Department’s Operating Budget for 2023; and

WHEREAS, as a Nationally Accredited Health Department, ICHD is committed to the Strategic Planning process which provides the opportunity to assess the current environment, create a vision for the future, and set a plan into motion; and

WHEREAS, this process involves identifying clear objectives, strategies, and initiatives, while prioritizing resources in order to meet those goals; and

WHEREAS, strategic planning will further allow ICHD to set and align priorities with the community, define organizational needs, strengthen operations, and optimize performance in order to enhance growth and development; and

WHEREAS, as ICHD experienced a significant and prolonged disruption to typical public health and health center operations due to the COVID-19 global pandemic, there have been many changes in priorities, staffing, and community initiatives; and

WHEREAS, this disruption further necessitates the need for ICHD to commit to strategic planning; and

WHEREAS, a Strategic Plan will not only communicate these identified priorities, but will provide a platform for future decision making; and

WHEREAS, Kulik Strategic Advisors will provide a final Strategic Plan which will include:

· Identified strategic priorities, goals, and objectives 

· A Health Equity and Social Justice lens/approach 

· Alignment with Community Health Improvement Plan

· Alignment with the strategic planning standards of the Public Health Accreditation Board (PHAB); and 

WHEREAS, the Strategic Plan must also contain: 

·  Executive Summary 

·  Measurable Outcomes and Population-level Indicators 

·  Implementation and Monitoring Strategy 

·  Performance Management Plan or Linkage; and 

WHEREAS, the Health Officer recommends that the Ingham County Board of Commissioners authorize entering into an agreement with Kulik Strategic Advisers for the development of a health department strategic plan, effective October 1, 2022 through September 30, 2023 in an amount not to exceed $32,288.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Kulik Strategic Advisers for the development of a health department strategic plan, effective October 1, 2022 through September 30, 2023 in an amount not to exceed $32,288.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney. 
HUMAN SERVICES:  Yeas:  Trubac, Cahill, Crenshaw, Slaughter

          Nays:  None     Absent:  Tennis, Sebolt, Naeyaert     Approved  09/19/2022

FINANCE:  Yeas:  Grebner, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis, Crenshaw     Approved  09/21/2022

