ADOPTED – NOVEMBER 7, 2022

AGENDA ITEM NO. 32

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE PROJECT CHANGE REQUEST WITH 
i3-IMAGESOFT, LLC

RESOLUTION #22 – 537
WHEREAS, the Juvenile Division has been working with i3-ImageSoft, LLC to build and implement a document management system through Statement of Work #21510; and

WHEREAS, i3-ImageSoft, LLC is the current County vendor for imaging and utilized by several County departments; and

WHEREAS, imaging of documents would significantly improve efficiency of work flow and reduce reliance on paper, printing, and the physical storage of files; and 

WHEREAS, i3-ImageSoft, LLC has submitted a Project Change Request #22663 citing a four-week delay in the project due to third-party access limitations; and

WHEREAS, the Juvenile Division, i3-ImageSoft, LLC, and the Innovations and Technology Department have met regularly to stay on time with the project despite the access limitations; and

WHEREAS, due to the four week delay, i3-ImageSoft, LLC is requesting additional compensation for an amount not to exceed $7,800; and

WHEREAS, this is a one-time cost; and

WHEREAS, funds to support the Project Change Request #22663 are available in the Juvenile Justice Millage fund balance. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes Project Change Request #22663 from the original Statement of Work #21510 with i3-ImageSoft, LLC for a price not to exceed $7,800. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution.
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary documents related to Project Change Request #22663 on behalf of the County after approval as to form by the County Attorney.
LAW & COURTS:  Yeas:  Slaughter, Polsdofer, Trubac, Cahill, Schafer, Maiville

          Nays:  None     Absent:  Celentino     Approved  10/27/2022
FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  11/02/2022

