ADOPTED – DECEMBER 13, 2022

AGENDA ITEM NO. 25

Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE AN AGREEMENT WITH MICHIGAN PUBLIC HEALTH INSTITUTE TO DEVELOP AND ADMINISTER A COUNTYWIDE NEEDS ASSESSMENT (CULTURAL SURVEY) TO ALL EMPLOYEES
RESOLUTION #22 – 596

WHEREAS, on June 9, 2020 the Ingham County Board of Commissioners approved Resolution #20-254 that declared racism as a public health crisis; and

WHEREAS, that the Ingham County Board of Commissioners passed Resolution #21-355 to create a diversity, equity, and inclusion director position; and
WHEREAS, the responsibilities of the Diversity, Equity, & Inclusion (DEI) Director would include coordinating and guiding efforts to define, understand, assess, foster, and cultivate diversity, equity, and inclusion efforts for Ingham County, develop and oversee programs, services, initiatives, trainings, and organizational cultural realignment strategies designed to enhance workplace culture and quality of life in Ingham County; and

WHEREAS, Ingham County’s DEI Department wishes to enter into an agreement with the Michigan Public Health Institute (MPHI) to allow MPHI to distribute an anonymous workplace culture survey to Ingham County employees in an effort to gain baseline data on inclusion and belonging within the organization in an amount not to exceed $10,000, effective December 1, 2022; and 

WHEREAS, MPHI will design and guide all survey evaluation activities including providing tracking and reporting data analysis to the DEI Director; and

WHEREAS, the DEI Director recommends that the Ingham County Board of Commissioners authorizes entering into an agreement with MPHI to serve as a consultant in creating baseline metrics to develop strategies on workplace culture and DEI initiatives. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby authorizes entering into an agreement with MPHI, in an amount not to exceed $10,000, to serve as Ingham County’s consultant, effective December 1, 2022. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is authorized to sign the agreement on behalf of the County, subject to the approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  12/06/2022

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  12/07/2022

