ADOPTED – DECEMBER 13, 2022

AGENDA ITEM NO. 32
Introduced by the Human Services, County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE THE CONVERSION OF A HEALTH ANALYST POSITION (POSITION #601471) TO A COMMUNITY EPIDEMIOLOGIST POSITION
RESOLUTION #22 – 603

WHEREAS, Ingham County Health Department (ICHD) wishes to convert a vacant Health Analyst position (position #601471) to a Community Epidemiologist position effective December 14, 2022; and

WHEREAS, a staffing needs assessment within the Department identified a need for an additional epidemiologist to design cross-platform surveillance systems, perform data linkages, analyze data, articulate data barriers to the State, engage in performance management, and collaborate across local health departments; and

WHEREAS, as ICHD prepares for and responds to emerging public health issues, an epidemiologist is uniquely skilled to meet the needs of the Department and the community; and

WHEREAS, Ingham County is relatively understaffed in epidemiologists for its population size; and

WHEREAS, there is a median rate of 1.8 epidemiologists per 100,000 residents among health departments serving large cities and 1.2 per 100,000 residents among state health departments; and

WHEREAS, while ICHD serves a midsized city, its rate is low at 0.70 per 100,000, and an additional epidemiologist would increase that to 1.06 epidemiologists per 100,000, aligning more closely with median rates in other health departments; and

WHEREAS, although the Health Analyst position is an Ingham County Employee’s Association (ICEA) County Professional Grade 7 position, the now vacant position was redlined at a Grade 8 in 2013 and the Community Epidemiologist position is an ICEA County Professional Grade 8; and 

WHEREAS, converting the position would not alter the fiscal year 2023 budget, as ICHD has budgeted this position as an ICEA County Professional Grade 8; and
WHEREAS, the Health Officer recommends that the Board of Commissioners authorize the conversion of the vacant Health Analyst position to a Community Epidemiologist position. 


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorize the conversion of the vacant Health Analyst position (ICEA County Professional grade 7) to a Community Epidemiologist position (ICEA County Professional Grade 8) effective December 14, 2022.
BE IT FURTHER RESOLVED, the Controller/Administrator is authorized to make any necessary adjustments to the budget and position allocation list, consistent with this resolution.

HUMAN SERVICES:  Yeas:  Trubac, Cahill, Tennis, Crenshaw, Sebolt, Slaughter, Naeyaert

          Nays:  None     Absent:  None     Approved  12/05/2022

COUNTY SERVICES:  Yeas:  Sebolt, Stivers, Grebner, Celentino, Peña, Maiville, Naeyaert

          Nays:  None     Absent:  None     Approved  12/06/2022

FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  Tennis     Approved  12/07/2022

