ADOPTED - JUNE 27, 2023

AGENDA ITEM NO. 19
Introduced by the Human Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO SUBMIT A LETTER OF INTENT TO EXPLORE THE ACQUISITION OF THE CARE FREE MEDICAL DENTAL CLINIC
RESOLUTION #23 – 290

WHEREAS, Ingham County Health Department (ICHD) wishes to explore the possibility of acquiring Care Free Medical’s (CFM) Dental Clinic in order to expand dental service offerings, maximize enhanced reimbursement opportunities through Medicare and Medicaid, and increase collaboration between CFM and ICHD’s Community Health Centers (CHCs); and

WHEREAS, this acquisition, however, would first require a written letter of intent; and

WHEREAS, CFM is a Lansing-based, safety-net provider that provides quality and compassionate medical, dental, and optometry services to persons with limited access to the local health care system; and

WHEREAS, CFM’s Dental Clinic currently operates at a significant net loss without a mechanism for enhanced Medicaid/Medicare reimbursement, putting additional burden on CFM’s financial resources; and

WHEREAS, recognizing that dental care is not its core competency, CFM has expressed interest in selling its dental clinic to a safety-net provider with a similar mission and expertise in dentistry; and

WHEREAS, ICHD’s CHCs are designated Federally Qualified Health Centers (FQHC) serving residents of greater Lansing and Ingham County; and

WHEREAS, as an FQHC, ICHD’s CHCs receive direct federal funding to support clinical operations and enhanced reimbursement from Medicare and Medicaid; and

WHEREAS, ICHD’s CHC’s are interested in exploring the possibility of acquiring CFM’s Dental Clinic to expand its dental service offerings, maximize enhanced reimbursement opportunities through Medicare and Medicaid, and increase collaboration between CFM and ICHD’s CHCs; and

WHEREAS, the exploration process will require the signing of a letter of intent and due diligence by CFM; and

WHEREAS, ICHD’s CHCs will partner with Ingham County’s Corporate Counsel and the Controller’s Office to complete this due diligence process; and
WHEREAS, the Ingham Community Health Center’s Board of Directors and the Medical Health Officer recommend that the Ingham County Board of Commissioners authorize a letter of intent with CFM to explore the possibility of acquiring CFM’s Dental Clinic.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a letter of intent with CFM to explore the possibility of acquiring CFM’s Dental Clinic.
BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.
HUMAN SERVICES:  Yeas: Tennis, Cahill, Trubac, Morgan, Ruest, Pawar, Schafer

         Nays: None       Absent: None       Approved: 06/26/2023
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  Morgan     Approved  06/21/2023

